Appendix A. 
SAMPLE MENTEE LEARNING PLAN TEMPLATE

Mentee Learning Plan Template





Specific Focus Areas of Growth (Learning Goals) for Mentoring (these do not need to be shared with supervisor)








Mentee:   		Mentor:  





Date(s) developed:  


Contact Consideration:  


Meeting Frequency:  


Email/phone/Adobe Connect/SharePoint: 


Meeting Location:     








1. Setting Goals





Technical goal: 


 





Adaptive goal:  








.


Growth Strategies as a focus of Mentoring


�
Dates and timelines�
�
�
�
�
�
�
�
�
�
�
�
�
�



Resources:




































































Suggested annual growth plan for next year






























































System Practices and Procedures





 





Target Dates for Completion











 











Ongoing Professional Development 


 





Growth Strategies/Supports


(ways of acquiring skills)


Follow-up if required


 








Leader Competencies





 








Leader Practices





 








Areas for Growth














�Personal Goals





�Performance Plan  Goals








This template is derived from the Principal Performance Appraisal (PPA) Growth plan template and can be used in the mentoring context. In the context of mentoring, the plan remains confidential between the mentor and the mentee.





Annual Growth Plan Working Template                                                                                                                                      








