
	Rich Task: 
	The Enterprising You, Inc.

	Course:
	The Enterprising Person, Grade 11, Open, BDP3O

	Evaluation:
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	Part of 30%
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	Context:
	An enterprising person is someone who demonstrates imagination, initiative, and the readiness to undertake new projects. An enterprising person sees opportunity in all aspects of life and acts on them.

An important component in preparing for the future is to take advantage of opportunities. By being open to new possibilities and being skilled enough, confident enough, creative enough, and disciplined enough to seize opportunities, an individual can be self-reliant and resourceful.

New attitudes towards work, changes in the economy, and innovations in technology are encouraging a large segment of the population to learn about and develop their enterprising skills.

This activity requires you to use the knowledge and skills acquired in The Enterprising Person course (BDP3O) and your Cooperative Education placement component to gather information, conduct research, and further develop and apply your enterprising and entrepreneurial skills in planning and implementing an entrepreneurial project at your placement. 


	Related Course Expectations
	
	

	Strand: The Enterprising Employee
EEV.02 ( specify the attitudes and attributes possessed by an enterprising employee;

EE2.03 - examine the factors that motivate enterprising workers;

EE2.04 - examine the personal attributes that make it possible to work in enterprising ways;

EEV.04 ( analyse the potential benefits of enterprising attitudes and attributes to both the employee and the employer;
EE4.02 - describe how enterprising employees can apply creative or innovative thinking to make a business more competitive;

EE4.03 - demonstrate how improved productivity can benefit both the company and its employees;

EE4.04 - compare various examples of enterprising employees;

EEV.05 ( assess themselves to identify enterprising attitudes and attributes they possess or could develop;

EE5.01 - classify enterprising attitudes and attributes that can be developed or learned;

EE5.02 - describe situations in which they are, or have been, enterprising;

EE5.04 - determine how they can develop and apply enterprising attitudes and attributes in their own lives.
	
	Strand: Skills of the Enterprising Employee
SEV.01 ( analyse the skills of an enterprising employee;

SE1.01 - explain the nature and importance of strong communication skills for an enterprising employee;

SE1.02 - explain the nature and importance of critical-analysis, problem solving, and creative thinking skills for an enterprising employee;
SE1.03 - describe ways in which a person can continuously develop enterprising skills;

SE1.04 - describe the self-management skills that are important to an enterprising employee;
SEV.03 ( analyse activities and experiences to identify those that develop enterprising skills in managing risks, using creative-thinking and problem-solving techniques, and sharing ideas;

SE3.01 - identify opportunities within the school curriculum to apply and develop enterprising skills;

SEV.04 ( demonstrate how activities that develop enterprising skills can be incorporated into their career plan.

	Strand: The Enterprising Work Environment

WEV.01 ( evaluate the factors that influence the creation of an enterprising work environment;

WE1.01 - describe factors beyond the control of the employer that limit the degree to which a workplace and its employees can be enterprising;

WE1.02 - assess the factors within the control of an employer or manager that encourage an enterprising spirit in employees;

WEV.03 ( analyse the characteristics of work environments that promote enterprising behaviour;

WE3.01 - analyse job descriptions to identify those that provide opportunities to be enterprising;

WE3.03 - describe job features that would attract enterprising employees;

WEV.04 ( compare the challenges and benefits for managers and employees of working in an enterprising environment;

WE4.01 - explain the relationship between a working environment that promotes an enterprising spirit and employee productivity and efficiency.
Strand: The Entrepreneurial Experience

ENV.02 ( specify the process through which entrepreneurs identify opportunities to create new ventures;

EN2.02 - identify unsatisfied needs and wants, as well as problems and challenges, that present possibilities for new ventures;
	
	EN2.04 - apply market research skills to determine whether a specific opportunity or idea justifies a new venture;

ENV.03 ( analyse the creative-thinking, problem-solving, and decision-making processes that help entrepreneurs find opportunities to create new ventures;

EN3.01 - demonstrate how skills of observation can be used to identify needs and wants as entrepreneurial opportunities;

EN3.02 - demonstrate ways in which different creative-thinking techniques (e.g., brainstorming, mind mapping) can be applied to generate new ideas;

ENV.04 ( demonstrate entrepreneurial skills by creating a venture plan;

EN4.01 - describe the nature and objectives of their proposed venture;

EN4.02 - identify the size and characteristics of the venture’s target market;

EN4.03 - determine the resources that would be required to launch the venture;

EN4.04 - describe the ways in which resources can be organized in the most effective, cost-efficient way;

EN4.05 - demonstrate the financial objectives of the proposed venture through a financial plan that includes a cash-flow projection, projected sales revenues and expenses, start-up and operating costs, and the total capital required for the venture.

	Cooperative Education Expectations
	
	

	Job Readiness

J3 - demonstrated the ability to communicate their interest in a work opportunity effectively 

Rights and Responsibilities

R2 - placement-specific workplace health and safety considerations

R4 - work ethics and the responsible use of information technology


	
	Workplace Opportunities and Challenges

W1 - demonstrate the ability to access related career information

Reflective Learning

RL2 - reflect on and analyse their placement experiences




Evaluation Strategies and Scoring Tools

	
	Evaluation Strategies
	Scoring Tools
	Expectations
	Achievement Chart

	70%
	Sub-task A: The Information Interview

- Questions

- Summary

- Analysis
	Rubric
	EEV.02, EE2.03, EE2.04, SEV.01, SE1.03, WEV.01, WE1.01, WE1.02, WEV.03, WE3.01, WE3.03, WEV.04, WE4.01
	K/U, T, C

	
	Sub-task B: Essential Skills vs. Enterprising Skills
- Observation Checklist 

- Comparative Report

- Enterprising Skills and the Workplace Summary
	Rubric
	SEV.01, SE1.02, SE1.03, SE1.04, EEV.02, EE2.03, EE2.04, EEV.04, EE4.04, WEV.03, WE3.01, WE3.03, WEV.04, WE4.01, 
W1, R4
	K/U, T, C, A

	30%
	Culminating Task: The Entrepreneurial Project

- Plan

- Survey

- Implementation/Test

- Report

- Analysis
	Rubric
	ENV.02, EN2.02, EN2,04, ENV.03, EN3.01, EN3.02, ENV.04, EN4.01, EN4.02, EN4.03, EN4.04, EEV.05, EE5.02, EE5.04, SEV.03, SE3.01, SEV.04, SE4.03, 
J3, R2, R4, RL2 
	K/U, T, C, A


	Teacher Notes

	Note: 
For this two-credit course, all of the sub-tasks build to the student being able to complete the Culminating Task. These sub-tasks are considered when determining 70% of the final grade.

The student may require assistance in organizing a rotation within the placement in order to complete some of the assigned tasks.

The tasks should be reviewed with the student and the supervisor at the beginning of the placement. 

Students may require assistance in accessing the Ontario Skills Passport and the NOC code for Sub-task B.

Discuss the Culminating Task: The Entrepreneurial Project with the student and supervisor early in the placement so that the student has ample time to brainstorm, conference, and discuss ideas and strategies. 

Verify that the student has obtained approval from the supervisor or the appropriate manager for The Entrepreneurial Project.

Discuss the supervisor’s role in providing learning opportunities for the student to practise and refine the skills needed to complete the Rich Task and to offer frequent feedback to the student. The staff person who will be supporting and guiding the student for the Culminating Task may not necessarily be the student’s direct supervisor. The student may develop a relationship with a staff member in one of the areas that they are working in who may wish to be their mentor/support in the Culminating Task.

Set specific timelines for the completion of the individual parts of this Rich Task.


	Task: The Enterprising You, Inc.
	
	Student Notes

	Being enterprising means much more than just making money. It also means possessing the ability to seek out and take advantage of opportunities that will make a difference in your future.
	
	· Consider the following when formulating the questions for your information interview:

· skills needed for this particular position

· attributes of an enterprising employee

· challenges of being an enterprising person

· rewards of being an enterprising person

· potential benefits to employer and employee

· features of an enterprising work environment

· challenges faced by management to create an enterprising work environment

· changes in the workplace over the past 5 years, 10 years

· Ask open-ended questions that require more than a “yes” or “no” answer.

· Refer to the research you did in your in-school course, The Enterprising Person, to assist in your analysis.

	Sub-task A: The Information Interview – Enterprising Skills and the Workplace
Choose four areas within your placement where you would like to spend time on developing enterprising skills.

Discuss and arrange to rotate to these areas with your supervisor.

Conduct an interview with one “enterprising” staff member from each of the four areas to gather information about the enterprising employee and the enterprising work environment.

Summarize the results of your information, interviews, and research in a chart.

Prepare an analysis of the information you have accessed from the employees at your placement compared to the information you have accessed from research. Submit the analysis to your teacher.
	
	· 

	Sub-task B: Essential Skills vs. Enterprising Skills – A Comparison 

Access the Ontario Skills Passport and determine the NOC code for each occupation of the person you have interviewed.

Using the Ontario Skills Passport, check the essential skills that are demonstrated by each of the staff you are working with.

Create a checklist of enterprising skills.

Using the checklist, record observations of employees’ enterprising skills in each of the four areas you are working in. Record what the enterprising skill is that you have observed and how the staff member is demonstrating this skill.

Write a reflection discussing what you have learned about how the essential skills align with enterprising skills.
Interview managers in each area to determine what the department is doing to encourage and support their employees in developing enterprising skills, e.g., education, workshops, mentoring.

Summarize and make suggestions for other ways to encourage enterprising skills in employees.
	
	· To view the Essential Skills profiles, visit www.hrsdc-rhdcc.gc.ca/essentialskills.

· “NOC” refers to the National Occupational Classification – see your Cooperative Education teacher if you require more information about accessing information regarding these profiles.


	Culminating Task: The Entrepreneurial Project

Consult with the manager of human resources to determine some of the needs and wants of the staff.

Brainstorm a list of ideas that could be developed as entrepreneurial venture opportunities at your placement.
Create a survey to use in determining what staff needs and wants may be to help you choose an idea that will justify this venture.

From the results of your survey choose one of these ideas and develop a plan to implement your venture. In your plan:

- describe the nature and objectives of your proposed venture;
- identify the size and characteristics of the venture’s target market;
- determine the resources required to launch the venture, including any startup costs associated with the venture.
Discuss the plan with your mentor/supervisor and revise plan, as necessary. There may be several consultations and revisions to your plan.

Present your finalized plan to your Co-op teacher and supervisor.

Using your creative, problem-solving, and enterprising skills implement your venture for at least one week at your placement.

Prepare a feedback form that staff can use to assess your venture.

Review the feedback you receive from the staff and your supervisor and submit a critical analysis evaluating your venture. Include in your report the areas of strength as well as suggestions for improvement. 
	
	· Spend time observing the work environment at your placement to assist you with ideas for your venture. 

· Conference with staff and co-workers at the placement on a regular basis.

· Some ideas for a venture may include: a coffee/refreshment cart, organizing a recycling project of office supplies and equipment, reduce/reuse/ recycle program, exercise and healthy eating program, information exchange newsletter, bottled water program, United Way (or a charity of your choice) fundraising program.
· Research placement-specific workplace health and safety considerations as part of your planning.
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